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1. Introduction

Tanmiah Food Company (TFC) is committed to fostering a structured, fair, and transparent
performance management process. The policy is designed to ensure employees align with
corporate objectives, receive meaningful feedback, and have opportunities for growth and
development.

2. Key Components of the Performance Management Policy

2.1. Performance Management Framework

o A structured evaluation process takes place annually, ensuring alignment with
corporate and departmental goals.

o Employees are assessed based on predefined objectives and key performance
indicators (KPIs).

o Performance feedback is ongoing, with formal reviews conducted at mid-year and
year-end.

2.2. Core Components of Evaluation

o Performance is assessed based on corporate, departmental, and individual objectives.

o Omnipreneurship values, such as integrity, teamwork, and forward-thinking, are
integrated into the evaluation framework.

o Employees are encouraged to actively participate in setting their objectives and
tracking progress throughout the year.

2.3. Performance Management Process

o The process consists of three phases: setting objectives, mid-year review, and year-
end appraisal.

o Clear guidelines ensure that evaluations are conducted fairly and consistently across
the organization.
2.4. Continuous Development & Improvement

o Training and development opportunities are identified based on performance
reviews.

o Feedback mechanisms help employees understand strengths and areas for
improvement.

o Performance calibration meetings ensure consistency and fairness in evaluations.

3. Conclusion

TFC’'s Performance Management Policy reflects its commitment to employee growth, fair
evaluations, and continuous improvement. By maintaining a structured approach to performance
assessment, the company fosters a culture of accountability and excellence.



