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DISCLAIMER
This presentation has been prepared solely for use as an investor presentation for Tanmiah Food Company (the “Company”). By attending or by reading this presentation, you agree to be bound by the 
following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently verified, nor does it constitute or form part 
of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to buy or subscribe to any securities in any jurisdiction, or a recommendation in respect 
of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information contained in this presentation, fairness, accuracy, 
completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The Company is under no obligation to update or 
keep current the information contained in this presentation and any opinions expressed in it is subject to change without notice. This presentation has not been approved by any competent regulatory 
authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in any jurisdiction. The contents of this 
presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information referred to herein come should inform 
themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction.

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position, results of operations and business and 
certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this presentation have been prepared by and are the sole responsibility of the Company.
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9M 2025 Highlights 
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Continued Growth and Operational Progress in 9M 2025, Supported by a Diversified Business Model

2 stores 
open in 
1Q2025

YoY restaurant operations 
revenue growth to 

SAR 145 mn

+46.8%

YoY Fresh Poultry
revenue reached 

SAR 1.47 bn 

Stable

YoY Animal Feed and Health
revenue growth to SAR 327 mn 

+4.1%

YoY revenue growth, 
to SAR 1.94 bn

+3.3%

State of the art primary 
processing plant and feed mill

2 New Facilities

MEIRA - Best Digital Report 
Forbes 100 Sustainability Leaders
Technology Excellence Awards - 

Agritech

Awards & 
Recognitions594K bpd 

Fresh Poultry distribution 
routes across KSA and GCC 

(64 increase YoY)

449

Gross Profit 
margin

23.7%

EBITDA 
margin

12.7%

11% YoY increase in daily 
birds production (Highest 

Recorded)
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Q3 2025 Initiatives and Practices on Sustainability Focus Areas

▪ Tanmiah signs landmark MoU to advance food safety in Saudi Arabia 
with Natural Phage technology.

▪ This MoU will work on ensuring the highest salmonella safety 
standards in the poultry sector.

▪ MoU parties include Kingdom’s National Livestock and Fisheries 
Development Program (NLFDP), Portalis Capital Investments LLC and 
Dutch biotechnology company Micreos Food Safety B.V. 
(Phageguard).

Advancing Food Safety In Saudi Arabia

▪ Group CEO recognized as one of The Middle East’s Sustainability 
Leaders 2025 by Forbes Middle East.

▪ Farm Automation project received the 2025 Middle East Technology 
Excellence Awards in the Agritech.

Global Recognition of Sustainability EffortsAlternative Energy For our Farms

▪ Tanmiah has begun converting diesel incinerators and boilers with 
liquid petroleum gas (LPG) to support our sustainability targets.  

▪ Target replacing 48 million litres of diesel usage by end of 2027.

▪ Estimated carbon savings from this transition are 55-60k tons of 
carbon annually. 

▪ Large-scale tree planting initiative undertaken since 2021, aimed at 
contributing to climate action and enhancing green cover.

▪ 545k trees planted across KSA, contributing to the sequestration of 
approximately 114,800 tons of CO₂.

▪ Commissioned Tanmiah’s largest water treatment plant in Majmaah 2, 
with a capacity to treat 6000 m3 daily. Treated water will be used to 
plant moringa trees near the new plant. 

Tree Plantation and Carbon Offset Progress 
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9M 2025 Financial Performance – Top Line
Diversified business model drives revenue growth; restaurant segment holds the growth pattern

▪ Revenue was reported at SAR 1,941 million 

in 9M 2025, up 3.3% compared to 9M 2024. 

▪ Fresh Poultry revenue remained relatively 

stable YoY at SAR 1,468 million, reflecting an 

increase in sales volume offset by lower 

average selling price in the quarter, primarily 

driven by ongoing higher chicken supply in 

Saudi Arabia.

▪ Animal Feed and Health Products rose 4.1% 

YoY to SAR 328 million in 9M 2025, 

supported by continued improvement in 

product and customer mix, as well as our 

new Joint Venture with MHP which scaled 

up during the period.

▪ Restaurant Operations grew 46.8% YoY to 

SAR 145 million in 9M 2025, reflecting 

strong organic growth and new store 

openings.

494 488

1465 1468

124 77

315 328

39 49

99 145

Q3 24 Q3 25 9M 24 9M 25

Revenues (SAR mn)
+3.3%-6.6%

657 
614

1,879 1,941 

Fresh Poultry Animal Feed and Health Products Restaurant Operations



9M 2025 Financial Performance – Profitability
Profitability impacted by persistent pricing pressures and higher costs, though efficiency gains and an optimized mix helped cushion margins

▪ Gross Profit reduced by 3.6% YoY to SAR 459 

million, with the Gross Profit margin at 

23.7%, compared to 25.3% in 9M 2024, due 

to persistent pricing pressures from higher 

chicken supply in Saudi Arabia.

▪ EBITDA reduced by 4.2% YoY to SAR 246 

million, with the EBITDA margin at 12.7% 

compared to 13.6% in 9M 2024.

▪ Net Profit attributable to shareholders 

reduced by 94.8% YoY to SAR 4 million in 9M 

2025, reflecting the impact of higher fuel and 

utilities costs, continued pricing pressure in 

the Fresh Poultry segment, increased 

distribution expenses, higher financing costs 

and ramp-up costs associated with new 

production facilities.

476 459

25.3% 23.7%

9M 24 9M 25

167
138

25.5% 22.4%

Q3 24 Q3 25

256 246

13.6% 12.7%

9M 24 9M 25

96

70

14.6% 11.4%

Q3 24 Q3 25

EBITDA and EBITDA Margin

69

4

11

7

3.7% 0.2%

9M 24 9M 25

Net Profit Minority Interest

Net Profit and Net Profit Margin

Gross Profit and Gross Profit Margin

24

-16

3

1

3.7% -2.6%

Q3 24 Q3 25

Net Profit Minority Interest

80

11

-15

27

All figures in SAR mn



Net Income Bridge Charts
SAR millions

80

(131)

(45)

58 

81 

(33)
11 

YTD24  - Net 
income (Actual)

Impact on ASP
Diesel price Impact

Volume 
Operaional costs

Financing
YTD 25  - Net 

income (Actual) 

28

(51)

(14)

21 

13 

(13) (15)

3Q24  - Net 
income (Actual)

Impact on ASP
Diesel price 

Impact

Volume 
Operaional costs

Financing
3Q25  - Net 

income (Actual)

Primary drivers of negative 
impact are pricing and diesel 
rates.

Mitigating factors include 
volume growth, efficiency gains 
and cost optimization initiatives.

Approximately SAR 9 million of 
one-off new facilities 
commissioning costs, are offset 
in “Efficiency & Cost 
Optimization” for both the 
period and YoY comparisons.

Net Income 
(Actual)

Pricing Impact Diesel Rate 
Impact

Volume & 
Portfolio Mix

Efficiency & Cost 
Optimization

Financing Net Income 
(Actual)

9
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0

2
4

  v
s.

  9
M
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1,467 

1,891 

1,329 

1,302 

779 741 

940 
1,291

1,077 

1,161

Assets Liabilities and Equity Assets Liabilities and Equity

Non-current assets Current Assets Equity Non-current Liabilities Current Liabilities

2,796 2,796

Sustaining Growth with a Strong Financial Foundation

Balance sheet (SAR mn)

Dec 2024 Sep 2025

Profitability
RoIC(1) (2) % 8.9% 4.9%

RoE (1) % 14.9% 5.3%

Activity

NWC-to-Sales (3) % 29.3% 36.0%

Trade receivables(3) Days of Sales 34 43

Inventory (including 

biological assets)
Days of COS 95 105

Trade payables Days of COS 44 55

Current Ratio x 1.1 1.1

Solvency

D/(D+E) % 62.9% 69.7%

Net debt -to- 
EBITDA (1)

x 3.45 4.74

Sep 2025

(1) Return is for continued operations on LTM basis

(2) Invested capital excludes leases

(3) Excluding amounts due from related parties

3,193 3,193

A balanced approach to liquidity, leverage, and capital efficiency

Dec 2024



Focus on Strategic Expansion Agenda
Capex Momentum Sustained Across Key Growth Initiatives

Major Assets Under Construction & Capital Commitments

▪ Construction of farms & automation

▪ 140 mn egg additional hatchery additional capacity

▪ Corn & Soya silo extension

▪ Al Ghat – Factory setup

▪ Innovation Center

▪ Feed Mill 10 MT – Jeddah

▪ New Popeyes® stores

191 

380 

9M 24 9M 25

Capex Additions 
(SAR mn)

530 

675 

9M 24 9M 25

Right to Use Assets 
(SAR mn)

161 

188 

9M 24 9M 25

Capex Commitments 
(SAR mn)



New Facilities Highlight
Strategic Expansion Reinforce Tanmiah’s Commitment to Food security, Sustainability, and Vision 2030 Goals. 

Majmaah 2 Primary Processing Plant - First-of-its-kind, purpose-built 
facility for large birds; sets new standards in automation and QSR-ready 
customization

• Capacity up to 13,500 birds per hour
• Advanced infrastructure and logistics, with strict quality-control measures
• Turning Waste into value - wastewater treatment capacity +6,000 cubic 

meters per day

Dahna Feed Mill - Fully automated - Bio secure operation supporting 
Tanmiah’s integrated model and consistent premium-quality feed 

• 40 metric tons per hour capacity
• Fully automated production lines
• Strategically located near Tanmiah’s core farming areas
• Aligning with Tanmiah’s sustainability model, with solar integration under 

evaluation

Press Release and Video Highlight

https://tanmiah.com/press_release/tanmiah-inaugurates-new-primary-processing-plant.php
https://www.linkedin.com/posts/tanmiahfoods_tanmiahs-new-majmaa-2-poultry-plant-sets-activity-7383489591108067328-cZoG?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAaYLogBS4S2-9Vw2W2U-uKYK0teEdmNff0


Fresh Poultry Segment Analysis  

PPL Feed mills Hatcheries Farms

Marketing and innovation initiatives helping drive sales volumes

9M 25

Sales volume

Processing capacity 

Distribution routes 

Advertising spend 

% Change9M 24

Farms

Majmaah 2 poultry production facility 

& Al Dahna feed mill inauguration 

event at MEWA premises under the 

patronage of His Excellency MEWA 

Minister.

Corporate Events

110.2 million birds

535,000 bpd

385

SAR 15.0 million 

135

10%

11%

17%

19%

10%

121.5 million birds 

594,000 bpd

449

SAR 17.9 million 

149

Introduced Tanmiah New Marinated 

Chicken Flavors (Kabsa & Barbeque) 

supported by on-ground activations, 

product tasting, in-store branding, 

and digital communication

Product Launch & Retail 
Execution 

Celebrated the Saudi National Day 

integrating online and offline 

activities for the event, creating a 

seamless and consistent theme 

across various marketing 

touchpoints.

Brand 
Communication

Sponsored the 5th Shaqra Pepper 

Festival, where Tanmiah showcased a 

newly developed product featuring the 

distinguished local pepper through live 

cooking, product sampling, and 

engaging consumer activities.

Brand Activation
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3.3% YoY 9M 2025 revenue growth, supported by Tanmiah’s diversified business model and driven by 
strong performance in Restaurant Operations and solid growth in Animal Feed

Fresh Poultry capacity expansion progressing, with daily production volumes reaching 594k birds in 9M 
2025 (11.0% YoY), volume growth will be further supported by newly inaugurated state of the art 

facilities

Distribution network expanded, with the number of active delivery routes increasing from 385 to 449, 

enhancing market coverage, supply reliability, and service efficiency across key regions

Profitability margins reported lower YoY, yet sustaining a 23.7% Gross Profit margin and a 12.7% 
EBITDA margin

Tanmiah’s continues to earn recognition for its sustainability efforts, technological advancements, and 
high stakeholder reporting standards

Tanmiah Delivers 9M 2025 Revenue Growth and Sustained Volume Expansion 
Amid Challenging Market Conditions



THANK YOU

Investor Relations & Media Queries

ir@tanmiah.com

www.tanmiah.com

http://www.tanmiah.com/
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