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DISCLAIMER

This presentation has been prepared solely for use as an investor presentation for Tanmiah Food Company (the “Company”). By attending or by reading this
presentation, you agree to be bound by the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently
verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to
buy or subscribe to any securities in any jurisdiction, or a recommendation in respect of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information contained
in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The
Company is under no obligation to update or keep current the information contained in this presentation and any opinions expressed in it is subject to change
without notice. This presentation has not been approved by any competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in any
jurisdiction. The contents of this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information
referred to herein come should inform themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a violation
of the securities laws of any such jurisdiction.

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position,
results of operations and business and certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this presentation
have been prepared by and are the sole responsibility of the Company.
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https://ir.tanmiah.com/media/wykjtrrf/241027-tanmiah-sustainability-report.pdf
https://ir.tanmiah.com/media/wykjtrrf/241027-tanmiah-sustainability-report.pdf
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Tanmiah has
launched its 2023
Sustainability
Report. This is
Tanmiah’s First
Assured

published in
accordance with GRI
Standards, SASB
guidelines, UNGC
principles and
UNSDGs.

Sustainability report

Tanmiah Sustainability Achievements
Steps taken to move beyond an improved Rating of BB from MSCI in 2024

SUSTAINABILITY REPORT 2023

TANMIAH

I noependent imited assurance repart

To the management of Tanmiah Food Company (‘“TANMIAH") (continued)

Limited assurance conclusion

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report. We believe that the evidence we have obtained is sufficient and appropriate b
provide a basis for our conclusion.

Based on the procedures performed and the evidence obtained, nothing has come to our attention that causes us to believe that the Subject Matter information is not prepared, in 4
material respects, in accordance with the Applicable Criteria.

Restriction of use of our report

Our reportshould notbe regarded as suitable to be used or relied on by any party wishing to acquire rights againstus other than the Company, for any purpose or in any context. Any
party other than the Company who obtains access to our reportora copy thereofand choosesto rely on our report (or any part thereof) will do so at its own risk. To the fullest extent
permitted by law. we acceptor assume no responsibiity and deny any liability to any party other than the Company for
conclusions we have reached

urwork, for this ir limited port, or for he:

Our reportis released to the Company on the basis that it shall notbe copied, referred to or disclosed, in whole (save for the Company’s own internal purposes) or in part, withoutour
i t

prior written consent.

KPMG Professional Services

Fahad Mubark Aldossari
License no: 469

Riyadh, 14 October 2024 =
Corresponding to: 11 Rabi Al Thani 1446H
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to generate
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eco-system
technology.
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1 Risk Management

2 Audit
3 Cyber Security
. GRI reporting through ESG
________ Software Integration
5 Sustainable Agricultural
Practices
";“"'"""""é'[jé't'é'i'ﬁé'ﬁié'iié'&&'ﬁé’t’é’r’i’éi """"

Sourcing

The newly published report covers a comprehensive overview of our risk management practices
overseen by both our Board of Directors and management team. Our risk management
framework, supported by governance and regularly reviewed policies, ensures disciplined control
through training and standards. Board subcommittees oversee strategic, operational, financial,
compliance, ESG, and people-related risks, providing expert guidance to effectively identify and
mitigate them. The board receives quarterly updates on key risks and mitigation plans.

The report further highlights how Internal Audit independently assures the Audit Committee on
controls, operations, financial reporting, whistle-blowing, and ethics policies; with the entire team
trained in enhanced ESG expertise by completing ICAEA training.

We prioritize cybersecurity through a comprehensive strategy, including proactive vulnerability
management, enhanced email security, strengthened access control, and improved threat
detection. Employee awareness programs and compliance efforts have led to zero data breaches,
enhancing operational resilience and investor confidence.

Acquired services from Spehra, a world renowned ESG software to catapult our ESG data and
reporting measures.

« Partnered with RDI (Responsive Drip Irrigation) for conservation water usage in plantation of

our poultry feed crops.

Partnered with Soyl (previously MAWARID - Desert Control) for liuid-nano-clay agricultural

practices transforming deserts into cultivable lands.

« Partnered with KAUST research team to develop non-conventional sustainable feed practices by
introducing algae-based feed solutions.

Registered Moringa Oleifera with SFDA as a key source of sustainable poultry feed enhancing
protein and vitamin intake of chickens.
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LIS Financial performance - top line

Solid top line performance, with growth across all business segments

9M23 oM24

Revenues (SAR mn)

I g 2 B

1,879

1,517

m Fresh poultry = Animal Feed and Vet ®Franchising

657 = Fresh poultry revenues increased 16% YoY, supported by

534

capacity expansion and rising sales volumes.

= Feed and animal health revenues were up 63% YoY, with a

continued rise in demand for animal health products and

equipment.

3Q23 3Q24 9M23 9M24

= Food franchise operations sustained positive trajectory,

increasing 63% YoY, with a total of 67 Popeyes® outlets in

operation.
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Gross Profit and Gross Profit

Margin
= " el
o
s
117
3Q23 3Q24 9M23 IaM24

= Gross profit margin witnessed growth,
as a result of:
o improved sales volumes
o rise in production capacity

o cost optimization and efficiency
measures

Financial performance - profitability

Sustained recovery in margins during the period

EBITDA and EBITDA Margin

(SAR mn)
. o

13.6%

12.1%

14.6%
12.2%

3Q23 3Q24 9M23 9M24

Net Profit and Net Profit Margin

(SAR mn)
. o

-
3Q23 3Q24 9M23 9M24

Net profit attributable to shareholders
increased 40% YoY in 9M24 to SAR 69
mn

continued expansion of Tanmiah’s sales
and distribution network, including fresh
poultry and food franchise operations
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Capex Additions
(SAR mn)

m9M23 = 9M24

= Assets under construction & Capital
Commitments

40 MT per hour additional feed mill
capacity

processing capacity of 13,500 birds per
hour

additional hatchery capacity of 140 mn
egg setting capacity

waste management systems covering
wastewater at the new processing plant

Focus on strategic expansion agenda

Tanmiah continues to make good progress on its capex program

Capex Commitments
(SAR mn)

m9M23

m9M24

Right to use Assets
(SAR mn)

'

mOM23 m9M24

= Stores under construction and
commitments include:

= fit-out at various stages, kitchen
equipment, and furniture & fixtures

= 14 stores under construction 4 of them
in the GCC




TARMIAR 2 Prudent balance sheet management

Balance sheet (SAR mn)

® Non-current assets Current Assets
m Equity m Non-current Liabilities

Current Liabilities

Profitabilit RoIC®® %

y ROE ™ %
NWC-to-Sales ¢ %

938
UETEE Days of Sales
receivables® y
781

Inventory

Activity (including biological Days of COS
assets)

Trade payables Days of COS

Current Ratio X
1,036 D/(D+E)
Net debt
Solvency ~to -
Assets Liabilities and Assets Liabilities and TEITTA,

Equity Equity (1)
(3) Excluding amounts due from related parties, sales on LTM
basis

DeC 2023 Sep 2024 (4) All calculations are on LTM basis

8.1%
13.1%
19%

33

93

46
1.3

10.3%
16.1%
16.2%

36

104

51
1.4




CVEEES= Fresh Poultry Segment Analysis
Positive momentum supported by strategic expansion, GTM and increased proces
capacity

XX X

Customer Experience

NEW - Tanmiah - Taste Secrets
New Marinated Tender Breast
line
stin Saudl to launch such a

Innovation

Launching of new
Products as well
upgrading current
ones focused on

Feed mills Hatcherie Farms consumer needs
$ growing itse
) ibution to
o9M23 o9M24 % Change

99.8 million 110.2 million

Sales volume

birds birds

Processing .
capacity 500,000 bpd 535,000 bpd 7%
Retail & FS
GrotRE YHRve
TV/Billboards Client Base and
Distribution Ewberigihs smarter product mix
routes 19% campaigns to increase = decisions
awareness and supporting channel
emphasize on building 4
Tanmiah’s brand
Farms

-
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GRS Tanmiah Taste Secrets - New Shish
Tawook

&2

-

TANMIAH
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. B e : 3 . > ! 7
daLiug dlmuy
. QUICK & EAsy

5&.5// 6)— 3B AL _2ajgr o
~  Premium Chicken Breast




5ol )

TANMIAH 2 Tanmiah Brand EQUIty Campaign

aign
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360 Marketing Camp
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TANMIAH

DIGITAL

Tanmiah has conducted a 360-campaign in SEP/OCT including TV, OOH,
Digital, Social Media, Cross-category Promotion, Brand Talk & Instore
Branding.
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SRRMIAR 2 Key Takeaways

Revenues and net profit continue their upward trajectory during the period

Continued progress on strategic growth plans, with fresh poultry capacity expansion to
535,000 bpd in 2024; we remain on target to deliver our expansion plans in 2025

Recovery of margins, driven by sustained growth in sales volumes

Expansion of food franchise operations on track, with a total of 67 operational outlets,
delivering solid revenues

Launch of 2023 Sustainability Report confirms our efforts on the sustainability front




THANK YOU

Investor Relations & Media Queries

ire@tanmiah.com

www.tanmiah.com

TANMIAH


mailto:ir@tanmiah.com
http://www.tanmiah.com/
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