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1. Introduction

Tanmiah Food Company (TFC) is committed to fostering a fair, transparent, and competitive work
environment. Our Compensation & Benefits (C&B) Policy is designed to attract, retain, and
motivate talented individuals while aligning with industry standards and organizational objectives.
The policy ensures equitable compensation, performance-driven rewards, and compliance with
applicable labor laws.

2. Key Components of the Compensation & Benefits Policy

2.1. Compensation Structure

o Basic Salary: Regular monthly payment reflecting the colleague’s role, experience, and
market benchmarks.

o Allowances: Inclusive of housing, transportation, communication, and other role-based
allowances.

o Performance Incentives: Sales, Production, Short-term and long-term incentives to
reward individual and team achievements aligned with company goals.

o Salary Reviews: Annual evaluations ensure competitive pay aligned with market trends
and performance.

2.2. Benefits

o Medical Insurance: Comprehensive health coverage for colleagues and eligible
dependents.

o Life Insurance: Group life insurance offering financial security to colleagues' families.

o End of Service Benefits: Compliant with local labor laws, recognizing tenure and
contributions.

o Annual Air Tickets: Travel allowances for expatriates and eligible dependents.

o Flexible Working Schedule: Options for eligible colleagues to choose work hours that
support work-life balance.

o Education Assistance Program: Support for eligible colleagues' children's education
expenses.

2.3. Allowances and Incentives

o Housing and Transportation Allowances: Provided to support living and commuting
expenses.

o Overtime Compensation: Paid according to local labor laws.

o Risk and Hardship Allowances: Additional pay for roles involving risk or demanding work
environments.

o Bonuses: Performance-based sales, production, short-term and long-term incentives to
encourage exceptional performance.
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2.4. Recognition Programs
o Spot Awards: Immediate recognition for exceptional contributions.
o Long Service Awards: Celebrating colleagues' loyalty with awards for service milestones.

o Performance Awards: Acknowledging significant achievements in alignment with
business goals.
2.5. Leave Policies

o Annual Leave: Paid time off with entitlements increasing with tenure.

o Special Leaves: Including sick leave, maternity/paternity leave, Hajj leave,
compassionate leave, and public holidays, in accordance with labor laws.

o Work-Life Balance: Encouraging colleagues to utilize leave entitlements for personal
well-being.
3. Commitment to Compliance and Equity

TFC adheres to all relevant labor laws and industry standards, ensuring ethical and legal
compensation practices. The company regularly benchmarks its compensation practices to remain
competitive and fair.

4. Conclusion

TFC's Compensation & Benefits Policy reflects our dedication to creating a supportive and
rewarding workplace. By offering comprehensive rewards, competitive pay, and valuable benefits,
we strive to empower our workforce and drive organizational success.



