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DISCLAIMER

This presentation has been prepared solely for use as an investor presentation for Tanmiah Food Company (the “Company”). By attending or by reading this
presentation, you agree to be bound by the following limitations.

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been independently
verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation to
buy or subscribe to any securities in any jurisdiction, or a recommendation in respect of buying, holding or selling any securities.

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information contained
in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

The information in this presentation is subject to change, update, revision, verification and amendment and such information may change materially. The
Company is under no obligation to update or keep current the information contained in this presentation and any opinions expressed in it is subject to change
without notice. This presentation has not been approved by any competent regulatory authority.

Neither this presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in any
jurisdiction. The contents of this presentation are not to be construed as legal or financial.

The distribution of this presentation may be restricted by law in certain jurisdictions and persons into whose possession any document or other information
referred to herein come should inform themselves about and observe any such restriction. Any failure to comply with these restrictions may constitute a violation
of the securities laws of any such jurisdiction.

This presentation may include statements that are, or may be deemed to be, “forward-looking statements” with respect to the Company’s financial position,
results of operations and business and certain of the Company’s plans, intentions, expectations, assumptions, goals and beliefs. The contents of this presentation
have been prepared by and are the sole responsibility of the Company.
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Sl Key highlights

Remarkable improvement across both top and bottom-line performance, coupled with Popeyes® debut into Bahrain

to SAR 1,221 mn growth Services revenue growth

) ) )
. +28%

YoY revenue growth, Gross Profit Margin +7% YTD groyvth in daily YoY net profit growth,
to SAR 640 mn poultry production capacity to SAR 24 mn
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+24% 25% +18% +58%

+111%

26% 535,000 bpd
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Revenue growth;

Number of trees donated to 61 total putlets, _incI.
Government of Bahrain debut in Bahrain /
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2Q 2024 1H 2024

Legal Entity formed
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LYYWl Tanmiah Sustainability Achievements

TANMIAH C

Improved Rating on MSCI by gaining significantly in Packaging material, waste and Product safety & quality and Governance
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MSCI has been our
guiding compass on

International ]
Standards on ESG. i

All our
Sustainability
initiatives are now

based on the focus

M s c I _:IEI\

areas identified by
our materiality
assessment and
MSCV/I’s guiding
principles.

MSCI |
ESG RATINGS N
[ccc I ee (BB | A | AA [ AAA]

RATING ACTION DATE: April 25,2023
LAST REPORT UPDATE: June 20, 2023
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RATING ACTION DATE: April 26, 2024
LAST REPORT UPDATE: April 26, 2024
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Initiatives and Practices on Sustainability Focus Areas

TANMIAH .72

We have developed a new comprehensive policy framework covering 17 areas of international benchmarks for
sustainable organizational practices. These area are Human Rights, Business Ethics, Health Safety & Environment,

1 Policies Framework Animal Welfare, Environment, Product Food Safety, Good Agriculture practices, Diversity, Equity & Inclusion,
Responsible Marketing, Water Usage, and Packaging.
2 Health and Safety ISO 45001 Certification
ISO 17025 certification in quality testing labs for microbiology and food & feed chemistry, ISO 22000, BRC
3 Food Safety e T
certification, HACCP certification.
NSF Animal Welfare certification
4 Animal Welfare Farm automation through |oT sensors, using cloud-based data for live monitoring of farms - temperature, live
____________________________________________________________________ weight, humidity, air quality etc.
5 E;Zt';?:ment Management Gap Analysis in progress with framework of policies, procedures and practices being developed.
6 Packaging Material Omnilab Campaign (ADG Wide) to find best environmentally viable solution.
7 Water Usage 1% reduction in water intensity by introducing air chillers in PPL, reducing 2 Itrs. per bird processing
8 Carbon Footprint Logistics Automation - Project Track and Trace

LED Energy Savings Project across farms and warehouses, saving 8.7 million kWh and 1.5 million SAR annually

Sustainable Raw Material
Sourcing

Grand Challenge 2 - USD 1 million prize for sustainable feed raw materials and livestock production in Saudi Arabia.
Top 3 Ideas awarded $20K each.
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CCEEES= Financial performance - top line

Strong revenue growth enabled by rising sales volumes, led by fresh
poultry 1H23 1H24

Revenues (SAR mn)

=3

1,221
983
7 T T T "‘n
. m Fresh poultry = Animal Feed and Vet ®Franchising
NI
640 = -
499 * Fresh poultry revenues continued to grow, increasing 18%
YoY, driven by a rise in sales volumes.

* Feed and animal health revenues increased 58% YoY,
benefitting from the sustained strong demand for animal
health products and equipment.

2Q23 2Q24 1H23 1H24 = Food franchise operations significantly improved by 61%

YoY, with a total of 61 operational outlets. The segment

marked its debut in Bahrain in 2Q and added total of 9 new

stores during the first half of the year.




e Financial performance - profitability
Healthy growth in profitability and margins

Gross Profit and Gross Profit

Margin
(SAR mn)
23.0% 25.3%
21.2% 25.6%
226
106
2Q 23 2Q 24 1H 23 H 24

= Gross profit margin saw a significant
improvement; improved average selling
prices and continued cost optimization
efforts and efficiency measures
contributed, despite the impact of
diesel and lower subsidy

EBITDA and EBITDA Margin Net Profit and Net Profit Margin
(SAR mn) (SAR mn)
12.1% 13.1% 3.3% 3.7%
2.3% 3.8%
10.6% 12.9%
32

2Q 23 2Q 24 TH 23 1H 24

= Net profit attributable to shareholders
increased 39% YoY in TH24 to SAR 45mn

= The improvement in gross margins
flowed down to the bottom line. SG&A
2@ 23 2Q 24 TH 23 TH 24 expenses were higher in line with the
volume increase, and continued
investments towards its distribution
network, and food franchise operations
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=Ml Focus on strategic expansion agenda

Tanmiah continues to make good progress on its capex program

Capex Additions Capex Commitments
(SAR mn) (SAR mn)

188
m1H23 m1H24 '

= Assets under construction & Capital
Commitments

= 40 MT per hour additional feed mill
capacity m1H23 m1H24

= additional processing capacity of 13,500
birds per hour

= additional hatchery capacity of 140 mn
egg setting capacity

= waste management systems covering
wastewater at the new processing plant

Right to use Assets
(SAR mn)

I

m1H23 m1H24

= Stores under construction and
commitments include:

= fit-out at various stages, kitchen
equipment, and furniture & fixtures

= 10 stores under construction




oSl Prudent balance sheet management

Balance sheet (SAR mn)

® Non-current assets Current Assets
m Equity B Non-current Liabilities

Current Liabilities

Profitabilit RolC® @ % 8.1% 9.5%
y RoE ™ % 13.1% 15.2%
881 NWC-to-Sales ¢ % 19% 14%
78 Ve Days of Sales 33 36

receivables®

Inventory

Activity (including biological Days of COS 93 97
assets)
Trade payables Days of COS 46 68
i 1.3 1.3
1,036 Current Ratio X
D/(D+E)
Net debt
Solvency ~to -
Assets Liabilities and Assets Liabilities and EBITDA : : \-\._.4
Equity Equity 4
(1) Return is for continued operations on LTM basis \.__j
Dec 2023 June 2024 (2) Invested capital excludes leases
(3) Excluding amounts due from related parties, sales on LTM
basis

(4) EBITDA on LTM basis
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W= Fresh poultry segment analysis

Positive momentum supported by strategic expansion, GTM and increased proces

capacity
@

Customer Experience

NEW - Tanmiah - Taste Secrets
New Marinated Tender Breast
Innovation line
Launching of new
Products as well
upgrading current

ones focused on

PPL Feed mills Hatcherie Farms consumer needs
S growing itsom.
) ibution to
TH23 TH24 % Change

65 million 72.7 million
birds birds

Sales volume

Processing 500,000 535,000
capacity bpd bpd

Retail & FS
%R UHR R ve

Client Base and

Digital

Distribution canft¥BR2IADSging smarter product mix
routes consumers on brand ‘ decisions

activities and product gl supporting channel
Farms 11%
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m Chicken Breast

\/7 Jol&Ju dlio p B0 d6hio ¥ 7 81316 A jgap
N Fully Marinated \  Pre-Cleaned Premium Chicken Breast
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www.tanmiah.com @ © @ © Tanmiahfood reees 1 o
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TANMIAH 2 Key Takeaways

Sustained improvement in both top and bottom-line performance during the period

Strategic allocation of investments, including the expansion of fresh poultry capacity to
535,000 bpd

Sustainability continues to be a key area of focus, with important measures such as the
planting of trees, as part of the one million tree initiative

Successful debut of POPEYES® in Bahrain and expansion of stores across the Kingdom,
totaling 61 operational outlets




THANK YOU

Investor Relations & Media Queries

ire@tanmiah.com

www.tanmiah.com
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